RecruitBoost Learning Case Study
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PSR Solutions invest in a recruitment
training platform to assist growth and
save managers time
Size: 135 employees | Industry: Construction Recruitment | Location: United Kingdom

PSR Solutions are a leading recruiter within the construction industry. Established in
2005 by Managing Director James Sanders, PSR is an award winning Recruitment
Company dedicated to providing comprehensive and highly personalised recruitment
services to the construction industry with offices in Birmingham, London, Sheffield,
Southampton and Stafford.

Challenges

Solutions

Maintaining high standards as new
offices open and the business grows
rapidly

Provide consistent and industry leading
training to every new starter across the
business

Improving the balance of billing versus
staff training, for billing managers
taking on new starters

A Sales Academy that managers can
trust and utilise to provide direction and
development from day 1

Overcome the limitations of classroom
training as a standalone solution for a
modern business

Implementation of a training platform to
ensure training is accessible anytime,
anywhere

Results

41% reduction in time
spent training new
hires (management)

Increased new hire
productivity, from
week 1

14% reduction in new
starter turnover (last 2
cohorts)

35% reduction in the
cost of training new
starters

Management
Feedback

NPS

+81

The RecruitBoost Sales Academy is responsible for training all of our
new hires the fundamentals of recruitment. The course content is
highly relatable, informative and engages our new hires really well.
My management team have embraced a more hands-off approach
to their new starters as the learning platform handles a lot of what
they were previously responsible for. The reporting, skills
assessments and leaderboards enable us to understand exactly
where a consultant is at any given time. It's adding enormous value
and has certainly assisted with the fantastic 2018 we achieved.
James Sanders
Managing Director
PSR Solutions

As a hands on Director, my time is often stretched to the limit. The
RecruitBoost Sales Academy is such a time saver from my perspective. I
can be confident that my new starters and inexperienced consultants will
be developed to a high standard and ready to add commercial value
very early in their careers. The tracking and reporting means I can be
relatively hands-off but step in as and when I'm required. The platform is
a great addition to the office and I'm looking forward to seeing how it
evolves in 2019.
Nathan Hazelwood
Director
PSR Solutions
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